
Ohavi Zedek Synagogue 

Board of Directors Meeting Minutes 

March 20, 2014 

 

Present:  Michael Schaal, Liz Kleinberg, Vivien Brown, Joey Bergstein, David Borsykowsky, Basha Brody, 

Joanna May, Peggy Munro, Miriasha Borsykowsky, Mindy Evnin, Mitch Cypes, Rabbi Jan, Peter Pelaia 

Absent: Sharon Panitch, Gary Visco, Roz Grossman 

D’var Torah:  Rabbi Jan  

Meeting was called to order at 5:48 

1. D’Var Torah – Rabbi Jan 

2. Approval of minutes 

Mindy moved to accept the minutes from the last meeting.  Liz seconded and they were approved 

unanimously. 

3. Consent agenda 

1) Fern Hill Board Members: Liz moved and Peggy seconded that the new members be approved. 

Board unanimously approved 

2) Adoption of Employee Manual and Anti-Harassment Policy: Michael moved and Liz seconded, 

and the Board unanimously approved the Manual and policy. 

4. President’s report: 

Vivien discussed the appointment of the Rabbinical search committee.  

JUMP is collecting bags of food from the congregation as they do every year around Passover.  Lisa 

Bornstein is the contact with JUMP and Vivien requested that each board member donate one bag. 

Online auction- Vivien requested help from all getting pledges for the auction, which is our biggest 

fundraiser.  She and Tari have been calling lots of places and have many donations already.   

5. Executive Director’s Report: 

      1) The financials are on track for this time in the budget year. 

      2) Staffing updates:   

Addie Cuniff (in the office) has been accepted to Penn State Nursing School and will be leaving in June.  

Miriam Sturgis plans to leave her position as co-director of Young Judea.  

Raul Guevera is in Guatemala visiting his sister who is very ill with cancer.   

6. Construction:   



The kitchen is almost completed. The events committee is thinking about planning a celebration to 

officially open the kitchen. Classrooms and office are also almost done.  The storage for Passover dishes 

has been finished.  There needs to be some work outside when the snow melts and the playground will 

be built in the spring. $462,000 of the $465, 000 budgeted has been spent or put aside for the rest of 

the work.  

The roof leak was fixed and insurance paid for the repair.  The air quality tests came back negative for 

any contaminants. 

7. Mural project  

 There is a need to raise $150, 000 by the end of June to move the mural to the synagogue this year. If 

not raised in time, moving the mural will have to be put off for a year. 

 The committee is working hard to obtain grants from foundations.  

 NPR’s John Kalish is coming to interview Aaron Goldberg and Jeff Potash about the mural which will be 

good publicity.  

 It might be a good idea to fundraise for specific discreet parts of the project.  

Maybe an article could be placed in the USCJ magazine 

A question was raised whether anyone can research best practices for fundraising of this type. 

8. Roy and Lorraine Korson Gift Proposal: 

As discussed at the February, 2014 OZ Board Meeting, Dr. Roy Korson, a long time member of OZ, left 

the synagogue a large unrestricted gift via a charitable annuity trust when he passed away last summer. 

Ordinarily bequests are rolled into the appropriate budget line and are used to cover general operating 

costs (in our case this year they would lead to a sizable surplus most likely). The following plan for the gift 

will allow OZ to meet several short, medium and long range goals and avoid simply using up a large gift 

such as this to cover on-going operational budget costs. The full proposal is below and will be discussed 

at the March 2014 Board meeting. The total gift was $92,938. 

1) Technology Investments 

Short Term Goal: Better performing technology for staff and volunteers, replacing failing 

components, decreasing time on task, decreasing annual technology operating costs 

The first phase would be to use $24,412, about a quarter of the gift, now to invest 

in technology infrastructure improvements including (in order of priority): 

• Updated infrastructure for the internal network to improve speed/reliability and access in 
the building (the ethernet cable network laid in the building is inadequate to support 
today’s data rich needs causing painfully slow connections to the server and internet, 
particularly in the front offices) 

• An updated telephone system (the current system is failing, most features no longer work 
or never worked, and is more expensive to maintain than newer products that are far 
more feature rich) 

• Computer and software improvements including new machines with updated software for 
core staff, with the higher functioning older machines cleaned up and rotated into 
the Language Lab/Library (most computers in the building are running windows XP and 
are 7 years old or older) 



• Implementing an integrative web-based CRM system into an updated website (the 
current CRM in use, Chaverware, frequently fails, is only accessible on site, and has a 
number of limitations in functionality while being tied to an expensive annual contract) 

• Eliminating the local server in favor of cloud based solutions (enhancing data security, 
system up time, and eliminating maintenance costs) 

  

All of these issues are pressing, they impact productivity on a daily basis, and probably 

won't be funded soon without this kind of opportunity. With current budgeted funds, at 

best we can replace 1 or 2 computers a year and keep pace on software, with no way to 

tackle the bigger issues. Investing now means spending less budgeted funds later on 

foreseeable issues (like PC replacement), helps avoid critical failures that impact 

operations (like the 4 day email blackout around New Years this year) and proactively 

helps us stay ahead of potential issues that will run the technology budget up (failing 

server components, for example). Not to mention the savings in Peter’s time spent 

troubleshooting ‘old tech’ issues or the money we spend paying an outside vendor to do 

so. 

2) Solar Buyout 

Medium Term Goal: Provide for the buyout of the solar system in order to reap larger 

savings over the 25+ year life of the system 

The remaining ~$68,526K will be set aside in an endowment fund, the Dr. Roy and 

Lorraine Korson Endowment Fund, whose principal will be made available in 2022 when 

OZ can first buyout the solar system for $68,526. In the intervening 7 years OZ would not 

touch principal or earnings so that, hopefully, it continues to appreciate in value over that 

time. By 2022, at 5% annual gains, the fund would have recouped its value in today's 

dollars. The solar system is projected to save OZ ~$25K over its warranted 25 year life if 

OZ does not buy it out. By buying out the system at 7 years we would increase that to 

$118K (in today's dollars and assuming energy rates stay level over the next 25 years, 

which is unlikely). The system generates about half, or $10,000, of OZ’s annual electric 

usage. The solar system is also expected to still function beyond the 25 year warranted 

life, so those savings could be higher over time. These figures are also using the value of 

today’s dollar and the cost of today’s energy, assuming energy costs rise as time 

progresses, our savings could be much higher. The funds left over after the buyout in 

2022 would remain in the endowment (see below). 

3) Endowment Growth 

Long Term Goal: Grow the endowment 

After the solar buyout the Korson fund will be allowed to recoup its principal by rolling 

earnings and the solar savings back into the fund's principal. Once the principal has been 

recouped (at 1.5% inflation the initial gift of ~$93K would be valued around $114.5K in 

2028) it can be made available as part of the general endowment fund pool to support 

operations at whatever percentage drawdown OZ is using in 2028. This could possibly 

take less time if the solar savings are greater in 2022. 

The table below roughly hashes out the fund's progress from inception assuming a 

modest annual 5% ROI. We did not factor in inflation since the buyout is a fixed dollar 

amount by contract. And of course OZ would continue to reap savings after 2028 on 

electric costs. 

 



 

Year 
End. 

Value 
Notes 

2014 $68,526 
initial 

endowment 

investment 

2015 $71,952 5% increase 

2016 $75,550 5% increase 

2017 $79,327 5% increase 

2018 $83,294 5% increase 

2019 $87,458 5% increase 

2020 $91,831 5% increase 

2021 $96,423 5% increase 

2022 $32,718 

5% increase, 

with buyout 

1/2022 

$68,526 

2023 $45,354 

5% increase + 

$10K solar 

savings 

reinvestment 

2024 $58,622 

5% increase + 

$10K solar 

savings 

reinvestment 

2025 $72,553 

5% increase + 

$10K solar 

savings 

reinvestment 

2026 $87,180 

5% increase + 

$10K solar 

savings 

reinvestment 

2027 $102,539 

5% increase + 

$10K solar 

savings 

reinvestment 

2028 $118,666 
5% increase + 

$10K solar 

savings 



reinvestment 

  

2028 is the year we would surpass the current value of the full gift with 1.5% inflation 

($114,553), leaving OZ with a sizable addition to the unrestricted endowment which will 

continue to generate funds for the synagogue for the long haul. 

4) Recognition 

In addition to the on-going endowment fund named in Roy and Lorraine’s honor, OZ 

would dedicate the solar system in their name, with appropriate signage and 

recognition via OZ publications.  

Several board members expressed support for the proposal.  It was also pointed out that Roy Korson 

had been instrumental in trying to implement a planned giving campaign at OZ and this is a wonderful 

example of the Korson’s planned giving.  We will make sure to use this opportunity to raise awareness 

about the importance of planned giving at OZ. 

Mindy moved and David seconded that the proposal be accepted.  The Board unanimously approved the 

proposal. 

9. Voting Rights By Law Change: 

Michael reported that the Town Hall meeting he facilitated on this subject went well.  Several 

viewpoints were presented and discussed.  There was unity in wanting to grow the congregation and 

that inclusivity is important, although there were differing ideas about how inclusivity and growth is best 

achieved.  

The Board discussed how to approach this issue, which will be on the agenda at the next congregational 

meeting.  A subcommittee was formed with Michael, Basha and Peter to further discuss the issue and 

bring their thoughts back to the larger board next month. The motion that Barbara McGrew brought 

forward at the last meeting will be presented to the congregation, possibly with an alternate 

recommendation from the board.   

10. Preliminary Budget Review: 

There was a very brief review of the budget, and some early discussion about how to use the surplus. 

This will be discussed in greater detail in April. 

11. New Business: 

Basha will send Passover cards to the entire congregation. 

There will be a community picnic—date to be determined. 

March 22nd is the pulpit exchange with the Congregational Church.  People were encouraged to attend.   

 

Basha moved to end the meeting, and Liz seconded.  The Board unanimously approved the motion and 

the meeting was adjourned. 



 

 


