OZ Congregational Meeting – Sunday, June 11, 2023
9:30 - 11:30 am


There will be a delicious breakfast served between 9:00 and 9:30 am (including bagels and lox, freshly baked blintzes, and fruit).  Cantor Steve will be leading a Mini Concert starting at 9:15 am. Come early for the food and the music!

[NOTE: In the spirit of building relationships through “welcoming,” we ask that in-person attendees sit with at least one person with whom they’re unfamiliar. Meet, greet, and get to know one another!]

Agenda

9:30   	Dvar Torah/Reflections (Rabbi Amy)

9:35 	Approval of Minutes from last Congregational Meeting 

9:40 	Voting on the 2023-24 Budget/Treasurer’s Report (Bill Miller)

9:55 	Celebrating Volunteers Who Make OZ Special (Rebecca Sherlock and Brett Smith)

10:10  Reflections at the Midpoint of Imagine 2025: What’s Happened, What’s Planned 
(Jeff Potash)

10:25 	Community exercises - 15-minute breakout groups organized around our Imagine 2023-24 Vision for Building Centers of Excellence around topics that may include the following: Preschool, Shuk, Mural, Social Action, Center for Jewish Life, Religious/Spiritual Practice, Land development, Building Renovations
· Select an area of interest,  join a group and make connections, formulate priorities for the coming year
· Report out on Recommendations to the Board

11:15 	Board Updates: 
· Staffing Plan
· New Rabbi update 
· Membership Renewal Campaign
11:25 Cantor Steve leads us in Song

11:30 am Adjournment
